Client Name: B2C and B2B Service provider

Platform: Instagram, Facebook, Local Strategy in FB, Automations & Funnels
Goal: Educate the audience, increase direct bookings, and develop relationships with aligned influencers. Additionally, grow B2B
visibility through LinkedIn to attract corporate partnerships and referrals.

Results:
e Removed 2,000+ fake/bought followers that were damaging reach
e Instagram audience steadily grew by 55% without ads
Engagement and DMs increased significantly, influencer collaborations now ongoing, where none existed before
Monthly revenue increased from ~£40K to £65K+ as a result of increased footfall generated from lead capture forms on socials
B2B lead generation via LinkedIn led to new business
Founder visibility and authority built via Sales Navigator and connection campaigns

What we did:
e Restructured Instagram content strategy to prioritise education, visibility, and lead generation
e Repositioned page to align with client credibility + lifestyle branding
e Repdired account integrity by removing fake followers and rebuilding engagement with ideal audience
e Built out influencer outreach and tracking system, delivered multiple collabs with aligned creators (Calling in UGC)
e Developed a strong CTA-driven sales funnel using stories, offers, and limited-time promotions
e Launched LinkedIn connection campaigns to open B2B conversations and support expansion
e Coordinated marketing around launches of new services and seasonal offers to drive peak-month revenue
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